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Equality Impact Assessment (EIA)

For: [Name of Organisation] 
Decision/Policy Being Assessed: [Insert title]
Date of Assessment: [Insert date]
Assessment Lead: [Insert name and role]
Approved by: [Insert name(s) and role(s)]
Date approved: [Insert date]

1. 	Purpose of Decision/Policy
[Describe the decision/policy being assessed and its intended outcomes]
1.1	Key Objectives:
- What are we trying to achieve?
- What are the expected outcomes?

2.	 Stakeholders and Consultation 
2.1 	Identify the stakeholders affected by the decision and describe the consultation process that took place.
- What stakeholder consultation has taken place?
- What were the key findings?
- Has any secondary data been used in the development of the policy/to inform the decision?
- How have stakeholders views/data influenced the decision/policy?

3.	Protected Characteristics Analysis
3.1	Using the template in appendix 1, consider the potential impacts - positive negative and neutral - on each protected characteristic and the mitigations/actions needed to remove the negative impact. 

3.2	Provide evidence and data that supports the analysis, including any relevant statistics or research findings.

4. 	Mitigation and Actions
4.1 	Use the table below to list the specific actions needed to address any negative impacts identified. Consider any training or guidance needed for implementation. 
	
	Action 
	Owner
	Timeline
	Success Measure 

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	



5.	Monitoring and Review
5.1	Outline how the decision will be monitored and reviewed to ensure its ongoing compliance with equality principles.
- When will this assessment be reviewed?
- Who is responsible for ongoing monitoring?

6. 	Summary and Recommendations
6.1	Summarize the key findings of the assessment and make any recommendations for improving the decision's impact on equality.

7. 	Publication and Communication
- Will the assessment be published?
- How will key stakeholders be informed of the outcomes?

8. 	Review
Date for review: [Insert date]
Review lead: [Insert name and role]
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Appendix 1
Using the table below, consider the potential impacts - positive negative and neutral - on each protected characteristic and the mitigations/actions needed to remove the negative impact. Provide evidence and data that supports the analysis, including any relevant statistics or research findings. Evidence can be included on subsequent pages in this document or added as links in the relevant cells.

	Protected Characteristic
	Positive Impact
	Negative Impact
	Neutral Impact
	Mitigations/Actions

	Age
	

	
	
	

	Disability
	

	
	
	

	Gender Reassignment
	

	
	
	

	Marriage and Civil Partnership
	

	
	
	

	Pregnancy and Maternity
	

	
	
	

	Race
	

	
	
	

	Religion or Belief
	

	
	
	

	Sex
	

	
	
	

	Sexual Orientation
	

	
	
	

	[Use this space to add in other characteristics you want to consider the impact on e.g. people from lower socio-economic backgrounds]
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